EU Funding Workshop, 9-10 September 2005, Warsaw/Poland
In September 9-10 twenty three ASTRA representatives participated in the EU Funding workshop led by Mr. Herbert de Graaf - independent consultant specialized in giving services inc. training to international/European NGOs on project development, communications, advocacy, etc.

The two days meeting consisted the general parts connected with understanding the European Union (Aims and Purpose, Development, Role main institutions, decision making and budget process, EU Policy areas); ASTRA and the EU understanding the common ground as a basis for funding relations; information on EU Funding programmes relevant to ASTRA and its members; action planning (formulating realistic strategic aims for EU Funding for ASTRA and its members; EU Fundraising basics, basic materials and procedures; project preparation and application; project management (essential for the EU: structure, systems, reporting); brainstorm on possible strategic; Strategic Fundraising planning; work on draft strategy; working with corporates.
